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BUBJECT: Audit of Admin. Staff by Mr. Benjemin Willisms, GAO

1. Mp. Williams visifted Admin. Staff on 1 and 2 August. He spent
sbout 2 howrs with me on the first dsy. Be knew of the Admin. Stafy ,
functions, having read the budgetary functional statement. I gave him
an orgenizational chart of the five positions in Admin, with names and
grades of inowbents in thase Jobs, dsseribing vhat work wes assigned
to the positions in general terms. He then proceeded to esk questions
about everything and anything, gemersl and detailed. He indicsted he
wantsd to talk to all members of the Staff geparately. He hopped from
one subject to another making it difficult to establish continuity in
any one subject, all this time meking notes constently.

a., Be invited criticism of other parts of the sgency es we
wvers discussing fiscal affaire.

b. He asked for the reports we prapers, the controls kept on
these and vho made the decisions, He asked for copies of these
for his own use.

¢. He stated he'd be back to resmme his study.

d. TFxmmples of some of his questions:

(1) On 103% vouchers from field - How cen we tell in Admin.
what jobs the contractor im delng paid for?

(2) Would he (Williems) be able to walk through a document
to see vhat happens to 1t? (I finally found out he meent
forelgn language documents for trensletion)

2. OnQWthem}mdtc! for approximately 2 hours

going into the f1scal records Vo ne reirbrugement records,
indiyect cost form, object class detall, advances for travel, reports he
prepared such as the Pinancial Status to 00 report, aakingforcop/asof
thess forme. He was persisteant in his inquiries, but not al alear.
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Personnal and training matters.
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2. Bemples of questions:
(1) Advences - vho determined emount, follow-up ebe?

(2) PMnancied Report to 00 -
{nformation ot Bgmn% 00 - from vhat rvecords waes
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3. He indicated that he would be back to talk to
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